Government of West Bengal
Food & Supplies Department
11A,Mirza Ghalib Street,Kolkata-700087

No. 742 -FS/Sectt/Food/13A-01/2015 (Part-VI) Date: 12.02.2024

ORDER

Sub:  Guidelines regarding issues related with reconciliation of Balance Correction at FPS and

Distributor/Wholesaler points.
Ref: 5837/FNS-17099/9/20-21/IT-Sec dtd. 21.12.23 & 02(2) /FNS-17099/9/20-21/IT-Sec dtd. 02.01.24.

The Department has taken several initiatives in the past to settle the generic issues relating to
reconciliation of balance of stock at FPS points and Distributor points. Recently, the Department has
also undertaken a balance reconciliation process for all FPSs throughout the state in terms of Orders
referred above and the DCF&S and DDR have been directed therein to report to the department about
the issue in balance of an FPS.

Notwithstanding, it is noticed that e-files are trequently being sent to this end regarding different

5
old issues of balance correction. even after a lapse of 1-2 years which is not tenable at all.

Now, therefore, it has been considered necessary and expedient to issue guideline prescribing
time bound process with fixed responsibility to all concerned to settle the issues of reconciliation so that
these do not cause any hindrance in running of PDS.

Accordingly, a guideline is being provided in Annexure 1.

Now, 1 am directed to request you to instruct the concerned officers to strictly adhere to the
annexed guidelines to avoid any future complications related to reconciliation of balance of stock.

Enclo: As stated

Government of West Bengal

No. 742/1(31) -FS/Sectt/Food/13A-01/2015 (Part-VI) Date: 12.02.2024

Copy forwarded for information and necessary action to:

1. Additional Secretary (IT & Reforms Cell), Food and Supplies Department

2. The Director, Directorate of DDP&S, Food and Supplies Department

3. The Director. Directorate of Rationing, Food and Supplies Department

4-31. All DCFSs & DDRs for circulating amongst all SCFS/ROs & Inspecting officials

Joi
Government of West Bengal
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Khadyasree Bhawan,l11A,Mirza Ghalib Street
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Annexure I (Guidelines)-

Probable [ssues at FPS points

Issue Back ground of the Issue Resolution of the Issue Action Points by whom & timeline

» Balance of all FPSs was verified by
Inspectors once in July 21 based on which
balance of 01.08.21 was drawn.

e Balance was verified again in January 22
hased on which balance of 31.01.22 was
drawn.

e It has been reported that balance as on
31.01.22 was not verified properly in few
cases as a result this balance is wrong in few
cases and so the current balance may also be
Wrong.

o Reforms will develop a corvection module by 16.02.24

« Inspectors shall have identified any such case in the ongoing
exercise & must have reported to SCFS/RO.

o SCFS/RO shall rectify the same online by 26.02.24 and
obtain certificate from FPS and Inspector in the format and
upload it.

« DCFS/DDR will dispose the cases by 05.03.24

e Directorate shall dispose by 11.03.24

« No such case shall be entertained thereafter and the module
shall be closed.

e Balance as on 31.01.22 of
these few FPSs may have to

be corrected.

e The balance of 31.01.22 =
OB as on 01.08.21+ Savings
from Aug 21 to Jan 22,

« However the correction can
be made only in the Balance -4
of 01.08.21 included in the
balance of 31.01.22

Balance of FPS
verified by Area
Inspectors as on
31.01.22 is wrong

Prior to September 2022 the 41 TGs of
Siliguri Subdivision in Darjeeling received
online allocation but distribution was entirely
offline. These 41 TGs had started operating
their POS from September 22 and so the
Closing balance as on 31.08.22 of these 41
FPSs may not be showing the true picture.so
it may need to be modified.

SCFS Siliguri on selecting any
of these 41 TG FPSs, shall be
able to see item wise balance
as on 31.08.22.He shall enter
the actual balance as on
31.08.22. No negative
balance shall be allowed to
be entered.

Reforms will develop a correction module by 16.02.24
SCFS Siliguri shall rectify the same online by 26.02.24
DCFS will dispose the cases by 02.03.24

Directorate shall dispose the same by 05.03.24

No such case shall be entertained thereafter.

Wrong balance of 41
Tea Gardens in
Siliguri. Darjeeling

L




Food and Supplies cn_u»..:m_mi

Khadyasree Bhawan,11A,Mirza Ghalib Street

Kolkata-700087

Issue

Description of the Issue

Resolution of the [ssue

Action Points by whom & timeline

Wrong balance of FPS
because Doorstep
Delivery by Distributor in
any of the months
between August 21 to
January 24 is not
matching with allocation
of FPS and has not been
reported and corrected
yet.

e It has to be ensured that
Distributor's delivery matches with
the system generated allocation.

e |t may be noted here that GOl
adjusted NFSA allocation from
December 21 to March 22 against
undistributed (not distributed
through POS) PMGKY from
April 20 to May 21.This won’t
come under the purview of any
modification.

e Since making POS mandatory from August 21 all
such cases brought to the notice of Department have been
settled. Some cases where excess allocation due to some
technical glitches was released which on reporting were
also settled. Only unreported cases might remain. Any
such pending issue must be resolved immediately.

l. If the distributor has shown full oniine delivery but not
given it physically then he shall be instructed to complete
physica! delivery or else action under provisions of
Control Order may be initiated.

2. 1f the distributor has done only partial online delivery
then SCFS/RO shall be able to reduce I'1’S balance.
However reducing balance shall be allowed only for
those EPSs and for those months where Net allocation of
the FPS was more than 1.8 times of the Gross Allocation
of the FPS for that month.

3. All other cases of short delivery by Distributor shall
have to be resolved by giving full physical delivery to the
FPS. If one FPS has been provided short and another FPS
has been given excess then same can be adjusted by
physical transfer amongst the two FPSs.

e Reforms will develop a correction module
by 20.02.24

¢ Inspectors shall have identified any such
case in the ongoing exercise & must have
reported to SCFS/RO.

o SCFS/RO shall rectify the same online by
28.02.24 and obtain certificate from FPS and
Inspector in the format and upload it.

e DCFS/DDR will dispose the cases by
05.03.24

¢ Directorate shall dispose by 20.03.24

No such case shall be entertained thereafter
and the module shall be closed.
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Khadyasree Bhawan,11A,Mirza Ghalib Street
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Double/Wrong Quantity
transferred in the Stock
Transfer Module not
matching with actual
Physical Stock Transfer.

SCFS/ROs were provided with
stock transfer module to deal with
tagging cases and another module
to meet shortfall of PMGKY but in
few cases the physical transfer of
stocks was not according to the
online transfer by SCFS/RO.

In some cases the PMGKY stock
got transterred twice.

--

Only unreported cases might remain. Any remaining cases
will be dealt in the following way:

o [f the FPS from where stock was transferred is
deactivated then SCFS/RO shall merge the balance of
the both FPS through Balance correction module
(Tagged FPSs) which is already live.

e [f the FPS from where double PMGKAY stock was
transferred is active then SCFS/RO shall revert one
transfer from system.

e For other cases where physical transfer from one FPS
did not match with the online transfer, SCFS/RO shall
ensure physical transfer of the remaining quantity.

s Reforms will develop a correction module
by 25.02.24

e SCFS/RO shall rectify the same online by
05.03.24 and obtain certificate from FPS
and Inspector in the format and upload it.

e DCFS/DDR will dispose the cases by
15.03.24

e Directorate shall dispose by 31.03.24

No such case shall be entertained thereafter
and the module shall be closed

Important: SCFS/ROs should also ensure that whenever an existing FPS code is given to a new licencee whether on compassionate ground or due to
resultant vacancy the physical stock transfer should match with the online stock so that no issue in balance is claimed by the FPS later.

Probable Issues at Distributor Points

Issue

Description of the Issue

Present Status Action Points & who is to take Action & timeline

Balance as on 28.02.23 is
wrong

of Distributors as on 28.02.23,

Distributor points was not recorded.

e DCFS/DDRs had uploaded the Closing balance
e However in few cases the Loan Rice lying at
e The problem came to the forefront when portal

stopped distributors from making doorstep online if
there was no stock in the online balance.

All DCFS/DDRs shall immediately check and find out if the
Loan Rice lying at Distributor point was not included in the
Closing Batance of the Distributor as on 28.02.23.1f so it may be
revised upwards immediately. The facility for upward revision
has already been provided in the login of DCFS/DDR and shall
be open till 20.02.24.




